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GETTING AND  
EARNING MONEY

Part 2
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SOURCES OF INCOME

$$ Employment income: Working for others  
•  Wages and salaries   
•  Benefits

$$ Self-Employment – Working for Yourself

$$ Deductions from your paycheque

$$ Investment income 
•  Capital gains 
•  Interest 
•  Inheritance 
•  Government Transfers 
•  Lotteries and Gambling

W e will all make a great many “mon-
ey decisions” over the course of 
our lives. We will make decisions 

about earning money, spending, saving, 
borrowing, investing, and donating. The first 
challenge, before making decisions about 
how to use money is, of course, to find ways 
to earn money.

Obtaining money is a task most of us 
wish was easier than it is. However, even 
with modest incomes, most people will 
earn at least one to two million dollars over 
the course of their lifetime. That’s a lot of 
money – and a lot of money decisions.  

Regardless of how much money you 
make, or will earn, it is important to make 
good money decisions – and to know how 
to manage money. Some say that it is only 
people with lots of money who have to learn 
to manage it. The fact is, it’s probably more 
important if you don’t have lots of money. 
You’ll want to get the most from the money 
you have.

Most of the money you will get in your 
lifetime will likely come from your hard work 
and labour. There are certainly other ways to 
earn money. But most will likely come from 
wages and salaries you earn by working 
for an employer – or from money you make 
working for yourself as an entrepreneur.

Module 5

Let 's Discuss...
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If a person makes an average of 
$30,000 a year, and works from age 
25 to 65, that will add up to $1.2 
million in lifetime earnings. 
An average of $50,000 a year would 
add up to $2 million. What do you 
hope to earn as an average income? 
How much would that mean you 
would make in your lifetime?

Think About I t

Are you a possible entrepreneur? Do 
you hope to “be your own boss?” It 
takes a lot of work – and some risks – 
but many people hope to set up their 
own business some day. What is your 
interest in being an entrepreneur?

How About You?

1 2 3 4 5

NO INTEREST VERY INTERESTED

If you hope to become “financially independent” some day – and not have to work to earn the 
income you need – start to plan for that as soon as you can. As an example, if you saved $50 a 
month, starting at age 20, and earned 3% average on your savings, by age 65 you would have 
over $56,000 from your $50 a month in savings. That’s how savings can build over time with 
“compound interest.”

Take Act ion. 

  Take Control!

Later in life, things may change in terms of your in-
come. You may be able to plan and save your money 
to get to a point where you don’t need to work for 
the income you require to enjoy life. You may save 
enough to retire and live on money you make from 
sources such as pensions, savings, and investments.

You may not be thinking much about those later 
years right now. It’s hard to think about “retirement” 
in your teens and twenties. But if you think about 
retirement, not as getting old and leaving work at an 
age like 65, but getting to where “you can do what 
you want,” that can make a difference.

You may want to plan to get to where you can de-
cide whether to work or not work – and work at what 
you want  – before getting to age 65. Reaching 
“financial independence” is something most people 
hope to achieve. Financial independence, in general, 
is when you don’t have to rely on others for the in-
come you need. That is, you aren’t financially depen-
dent on your parents/guardians – or on government. 
But it can also mean that you are not dependent 
on income from work. You can do what you want – 
work or not work. It isn’t easy getting to that point 
for most people. And, if it is something you hope for, 
the earlier you start planning, the better.
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At what age would you hope to be “financially 
independent?” How much money do you think you 
would have to earn from your savings, investments, 
etc., in a year, to be financially independent? How 
might you start to plan to achieve that goal?

How About You?

Making enough money to enjoy life is 
a challenge for almost everyone. Let’s 
take a look at the different sources of 
income you may be able to acquire.

Employment Income: Working for Others

Wages and Salaries

Most of us will earn income by working for others 
– a company, a government, a not-for-profit organi-
zation, and so on. Through education, training, and 
experience, people aim to develop a particular talent 
or skill while, at the same time, developing general 
“employability skills” (see the chart at the end of the 
module) and “enterprising skills” (see the module on 
entrepreneurship). 

Employability skills are those general skills that 
can help you get, and keep, a job. Enterprising 
skills can be developed and applied by anyone – 
whether they work for others or themselves. Such 
skills include being able to identify opportunities for 
improvement, taking the lead and initiative, being 
creative, being a team leader, etc. Such skills are 
often attractive to an employer.

Equipped with education, training, skills, and the 
“right attitudes,” the aim for most people is to get as 
good a job as they can. And people differ in what 
they see as a “good job.” Some might want to get 
the highest wage or salary they can (a wage is paid 
hourly whereas a salary is paid on the basis of one 
year’s work). Some might want to work with others 
– helping people. Some may want to work outdoors. 
Some may want a job that involves travel.

If you hope to be a leader in the 
workplace, it can help to develop 
your enterprising skills. Enterprising 
people often get recognized for their 
ideas, initiative, team-building and 
team-leading skills, etc. Enterprising 
skills can help a person achieve 
leadership goals.

Take Act ion. 

  Take Control!

How could you use the decision-
making steps to make a decision 
about the kind of job you would like 
to get?

Think About I t
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WHAT ARE THE THINGS THAT WILL BE MOST IMPORTANT  
TO YOU IN YOUR JOB? 

The following are some possibilities. There may be other 
things important to you too.

•	 Level of income

•	 Work environment

•	 Work as part of a team

•	 Opportunities to be creative

•	 Benefits (health, dental, pension)

•	 Helping others

•	 Learn and develop a skill/trade or expertise

•	 Work outdoors

•	 Travel

•	 Work in a profession

•	 Apply a talent you have (athlete, musician, etc.)

•	 Work in a particular industry (technology, entertainment, finance...)

How About You?

When we decide to look for work, we enter into the 
“labour market.” Here, you will encounter the forces 
of “supply” and “demand” that, along with other 
influences, will affect the wage or salary paid for 
different kinds of work.

In any market – for goods, services, labour, 
stocks, bonds, etc. – there will be both sellers and 
buyers. In the case of the labour market, a person 
offering his/her services in return for an income is 
part of the “supply.” You, for example, would be the 
“seller” of your labour services as you look for a job. 
Employers looking to hire people and pay a wage or 
salary in return for labour represent the “demand.” 
They are the “buyers” of labour services. 

In general, the higher the level of demand for a 
particular occupation or skill, compared with the 

supply, the higher the wage or salary will be. There-
fore, you would ideally want to be looking for work 
in an area where there is, or will be, a relatively high 
level of demand compared with supply. 

This is a challenge young people face when they 
are planning their education, training, and career. 
For example, as you are in your last stages of high 
school, you may do research and find there seems 
to be a high level of demand for teachers. It looks to 
you like the chances of getting a teaching job might 
be quite good.

But the challenge is to look beyond the situation 
today. You have to look ahead to when you will be 
a teacher – and looking for a job. What are the job 
prospects like in four or five years? Will there still be 
a high level of demand for teachers then?
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What are some of the jobs 
that you think are “in demand” 
today? What jobs may increase 
in demand in the future? For 
what jobs today might there be a 
decline in demand in the future?

Think About I tIt is important to consider the labour market condi-
tions for occupations that interest you – both today 
and in the future. You can do this by researching 
some of the “labour market information” (LMI) that 
is available on the Internet. The federal government, 
provincial governments, business associations, 
professional associations, and others will often 
have LMI available. Governments and employers are 
anxious to help young people know about labour 
conditions – and which occupations are going to be 
needing workers.

Today, Canada has a skilled labour shortage – and 
the shortages will likely increase in the future. Many 
jobs requiring the skilled trades go unfilled. Many 
young people could do well if they went into the 
skilled trades and apprenticeship programs.

In addition, the “post war baby boom” is reaching 
retirement age. There will be a large number of jobs 
opening up – that is, if the “baby boomers” have 
done their planning and are able to retire. 

Therefore, there should be some good job op-
portunities available for today’s youth. The key is to 
do your homework, learn about where job opportuni-
ties are (and will be) and factor this information into 
your career planning.

But there is something else that is very important 
to consider. Research has shown that one of the 
most important keys to career success is “passion” 
– doing what you love to do. So if there is something 
you love to do – something for which you have a 
passion – don’t be afraid to go with your heart. If 
you have always wanted to be a teacher – and the 
LMI you find shows demand may not be strong – or 
the supply may be high – don’t let that stop you. If 
you love it, want to do it, and have a passion for it – 
go for it. The chances are you will be good at it, will 
find a job, and will be happy in your work.

Try and use available “LMI” to help 
you pick the occupation, profession, 
or trade that is of most interest to 
you. There is lots of information that 
you will be able to find about different 
occupations and careers – and what 
the job prospects are likely to be in 
the future. Use it to help you decide.

Take Act ion. 

  Take Control!

Is there a particular kind of work for 
which you have a passion? Do you 
have an interest or hobby that you 
could turn into a career?

How About You?
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Factors That Can Influence Job Prospects – and Your Wage or Salary 

•	 the level of education, training, and experience that 
is required to do a particular job – and the level you 
have acquired

•	 the number of others who have similar or better skills 
who can compete with you for a job 

•	 how good you are at what you do 

•	 how long you have been working – your experience, 
your “seniority” 

•	 your work habits, reliability, dependability, 
perseverance

•	 the state of the economy and whether businesses 
are growing or struggling

What are some of the factors 
that would likely influence the 
job opportunities and salary of a 
professional hockey player, a dentist, 
an actor, an electrician, a computer 
programmer, or a journalist?

Think About I t

In addition to supply and demand, there are other 
factors that can also influence job opportunities and 
wages and salaries. Let’s take a look at these. 

There are, of course, other factors that can affect 
job opportunities and incomes. For example, in many 
cases women are still paid at lower levels than their 
male counterparts. There may also be discrimination 
on the basis of age, race, or colour. Authorities, in 
many cases, are trying to prevent situations of wage 
discrimination based on sex, age, race, and colour. 
But some cases of inequity and workplace prejudice 
still exist and pose challenges to some. 

•	 government legislation such as setting levels for the 
“minimum wage”  

•	 the impact of unions on the wages that are 
negotiated for certain jobs

•	 the region in which you live and work and the labour 
market conditions in that region 

•	 the profitability and success of the particular 
company or organization for which you work 

•	 luck and chance – do you happen to be at the right 
place at the right time or the wrong place at the 
wrong time? There are a great many careers that 
were a result of “happenstance” or  “serendipity” 
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Other Benefits from Employers

When you work as an employee for a company, 
other benefits may be provided in addition to your 
wage or salary. It is certainly not the case that all 
companies offer attractive benefits packages. Ben-
efits packages vary a great deal from company to 
company, industry to industry, and even occupation 
to occupation. Since they can be quite significant, 
you should ask about the benefits that may be 
available to you from a particular occupation – or a 
particular employer. 

The possible benefits that may be available from 
an employer can include the following: 

•	 paid vacation holidays 

•	 paid sick days 

•	 paid provincial government medical premiums 
(covering your health insurance) 

•	 extended health care insurance 

•	 disability income insurance (short-term and  
long-term) – which can provide some income if you 
become ill or disabled

•	 life insurance 

•	 dental insurance 

•	 profit sharing (employees receive a share of the 
company’s profits) 

•	 payroll savings plan (convenient plan to help you 
build up savings) 

•	 stock option purchase (become a part owner of 
the company through owning some shares in the 
company) 

•	 registered pension plan (to help build a  
retirement fund) 

•	 group registered retirement savings plan 

•	 educational expense reimbursement (to cover costs 
of additional education and training) 

•	 provision of an automobile or funds for travel 
expenses 

•	 benefits for a spouse 

•	 access to financial advice 

•	 company pension program

We should say a little more about this last point.  
It is becoming less common for companies to 
provide a pension for employees. It is more common 
to encourage employees to set up a “Registered 
Retirement Savings Plan” – and the employer may 
make a contribution to the plan. For example, the 
employer may match your contribution to your RRSP 
up to a certain maximum amount. Or the employer 
may contribute the equivalent of 5% of your salary 
to your RRSP. There are different kinds of plans 
and possibilities. Make sure you ask your employer 
about this.

In addition, if the company does offer a pension 
plan, it is more likely to be a “defined contribution 
plan.” In the past, some companies offered “defined 
benefit plans.” These latter plans set an amount that 
you would receive monthly or yearly when you retire. 
Few companies offer these plans any more.

For a “defined contribution plan,” the company tells 
you how much it will contribute to your plan – not 
how much you will receive when you retire. How 
much you will receive will depend on how the money 
in the plan is invested – and how well those invest-

Find information online, from a 
financial institution, or a family 
member, about RRSPs and RESPs. 
These may be of interest to you in 
saving for education or retirement.

Learn About
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Calculate the approximate income 
you have received in your life so far. 
Consider the following sources from 
which you may have received money.

•	 Allowances

•	 Investment Income 

•	 Gifts	

•	 Employment Income

•	 Business Income 

•	 Awards

•	 Inheritances

How About You?
ments perform. Most Canadians have to take more 
responsibility for planning for their retirement than 
they used to. Planning and money management 
skills are becoming more and more important. You 
will probably be involved in many, if not all, of the de-
cisions about how your savings will be invested. As 
with any investment, you can make money – or lose 
money. Planning for retirement is a major responsi-
bility and challenge for most Canadians.

Now, at a young age, you may not be thinking 
much about retirement – but try and give it some 
thought.  When you start working, or if you are work-
ing, company benefits may help a lot. And the earlier 
you start to build up savings, the more likely you will 
be able to enjoy your retirement when you get there.

Self-Employment: Working For Yourself
In another module, we explore working for yourself 
and being an entrepreneur. An entrepreneur is 
someone who, in order to accomplish his/her goals, 
sets up and operates a venture. In many cases, this 
means starting a business. There are thousands 
of Canadians who have set up and run their own 
businesses. It is an attractive option for those who 
can make it work. But a great deal of thought and 
planning must go into setting up a business – and a 
lot of hard work is required once it is up and run-
ning. So it’s not for everyone. 

If you set up a business, and run it successfully, 
your reward is “profit.” Your profit is what is left over 
after you add up all your revenue from sales and sub-
tract all of your costs to run the business. If that final 
total comes out positive, you earn an income – profit. 
If it comes out negative, you have a loss. That is why 
there is risk involved in being an entrepreneur.

Most of today’s large companies started out 
small and were started by one or more entrepre-
neurs. Over time, though, as a business grows and 
requires more money for expansion and improve-

ment, the original entrepreneur(s) may sell shares 
of ownership to raise the additional funds needed 
for growth. Eventually, the original entrepreneur(s) 
may sell all of his/her/their shares of ownership. In 
this way, large companies often become owned by a 
large number of shareholders. 

Shareholders are people who invest part of their 
financial resources in shares of the company. As 
shareholders, they receive a share of profits – called 
dividends. Each shareholder receives a share of the 
profits of the company or corporation according to 
the number of shares owned. If the company is a 
“publicly traded company,” shareholders can buy 
and sell their shares on the stock exchange. More 
on that in a moment.

You may someday set up and operate your own 
business – or you may already have done so. If the 
company makes a profit, you earn an income. If you 
have other shareholders, and share your profits with 
them, they will earn dividends. So “profit” and “divi-
dends” are two other forms of income.
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Go online to a newspaper, or pick up a copy, that provides information on stock prices. 
Learn how to read the stock table. Select a single stock and calculate how much you would 
have to pay (without any fees) to purchase 100 shares of that stock today. Follow the price 
of the stock on a daily or weekly basis for the period of a month. At the end of the month, 
determine the value of the 100 shares of this stock if you were to sell them. Would you have 
gained or lost money?

The “get smarter about money” web site of the investor education fund has a lot of great 
information about investing, saving, and banking. Check it out at 
http://www.getsmarteraboutmoney.ca/en/pages/default.aspx

Learn About

Learn About

Investment Income

Capital Gains

In addition to a share of the profits that you can earn 
from investing in a company (paid as dividends), you 
can also earn income in another way. If a company’s 
shares are publicly traded, you can buy shares on 
the “stock exchange.” An owner of shares (“stock”) 
of a publicly traded company can sell their shares 
through a stock exchange – such as the Toronto 
Stock Exchange. There are many stock exchanges 
around the world – in New York, London, Paris, 
Tokyo, etc.

There are different ways to explore buying shares 
– such as working with a “broker” or “advisor“ who 
works with you and provides advice, or making your 
own decisions and working with a company that 
serves as an online broker enabling you to buy and 
sell stock from your account, and so on.

If you buy shares of a company on the stock 
exchange at $10 a share and sell those shares later 
at $12 a share, the difference is referred to as a 
“capital gain.” This can occur with any investment 
(for example, bonds, real estate, mutual funds, art), 
not just investments in the shares of a business.  

Capital gains are earned any time you take owner-
ship of an asset (something of value) for a period of 
time and then sell that asset later at a higher price. 

As you probably know, though, you can buy an 
asset – stock, bond, etc. – at one price and then find 
its price falls. In that case, you have a “capital loss” 
rather than a “capital gain.“ In some cases, the gains 
– or losses – can be quite large. That is why there 
are professionals in the different financial areas to 
provide help and advice. You would need to pay fees 
for their services. There are professionals who can 
provide help and advice with buying and selling real 
estate, stocks, bonds, mutual funds, RRSPs, RESPs, 
and so on. You will have to decide, when/if the time 
comes, as to whether you want or need professional 
advice. If you get help, make sure the person you 
work with is trained and qualified to help you with the 
investments you are planning to make.

Therefore, buying an asset at one price and 
selling it at a higher price to make a capital gain is 
another way of getting income.
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Interest

Interest is another form of income. Interest is the 
income you receive when you provide someone 
with use of your money for a particular period of 
time – e.g., a loan. That time period may range from 
a matter of days to years. As an example, you may 
provide funds to a bank by depositing your savings 
there. The bank pays you interest while they hold 
on to your money. Why? Because the bank will 
lend a good portion of your money out to others 
who are looking to borrow money from the bank – 
for a home, a car, a consolidation loan, etc. Those 
borrowers will then pay interest to the bank. Don’t 
worry, banks and other financial institutions keep 
enough money on hand to give you back your money 
if and when you need it. Depositors’ insurance, pro-
vided by the Canadian Deposit Insurance Company 
(CDIC), also helps protect depositors’ money, up to 
a certain limit, should a bank ever get into difficulty. 

The banks earn an income on the “spread” – the 
difference between the interest they pay to savers 
and the interest they charge to borrowers. They also 
earn income in other ways too – such as fees. 

Tax-free savings accounts (TFSAs): 
these can be a good way for young 
people to save money. The money 
you can make from interest and 
capital gains in a TFSA is tax-free. 
Check out TFSAs. They are becoming 
very popular.

Next time you are in a financial 
institution, look for the posted 
interest rates. Examine the interest 
rates. How do the rates offered 
to savers compare with the rates 
charged to borrowers? Why do they 
differ? Are different interest rates 
available to savers? If so, why do 
these differences exist? Are there 
different interest rates for different 
kinds of loans?

Learn About

Learn About

You may also lend money to a company or gov-
ernment by buying “bonds” that they issue (sell). 
Bonds are like an I.O.U. If a government or compa-
ny wants to raise money by borrowing rather than 
selling shares of ownership, they can sell bonds to 
borrow money over a certain period of time (e.g., 
10 years). They will pay a certain amount of interest 
(e.g., 4%) to the bond holders. Bonds can change 
hands after they are issued and before they “ma-
ture.” A bond will have a maturity date when the 
amount borrowed will be paid back to whomever 
owns the bond on that date.  For example, you can 
buy and sell bonds just like stocks – but in the bond 
market rather than the stock market.

You can also lend a government money by buy-
ing Treasury Bills, which is the way the government 
borrows funds for periods of less than a year (they 
use bonds to borrow funds for periods of more than 
one year). 

Interest, then, is the income you earn by deposit-
ing your money in an institution, and lending money 
to others, for a period of time. 
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Inheritance
At some point in their lives, many Canadians receive 
inheritances. An inheritance is money or something 
of value you receive from the estate of someone who 
dies. At times, these amounts can be quite large 
because they may come from parents or guardians or 
other relatives who have spent an entire lifetime build-
ing up their savings, assets, investments, and so on. 

For many Canadians, it is becoming harder to 
hold on to assets and pass them on to the next 
generation. More and more Canadians are having to 
use up their savings, or large portions of their sav-
ings, during their retirement. With fewer pensions 
available, as people live longer, and as many people 
require care in their elder years (in some cases very 
expensive care), savings can be used up.

When a person dies, what they leave behind in 
terms of money and other assets is referred to as 
their “estate.” If the person made a wise money de-
cision, he/she will have prepared a legal will, usually 
with a lawyer, indicating what is to be done with the 
estate. Their estate may be divided among a number 
of people. Each person that receives something 
from the estate is a “benefactor.”

The will usually indicates one or more people to 
be the “executors” of the will. That is, that person, or 
persons, has the responsibility for making sure the 
requests made in the will are carried out properly. 
This is a significant responsibility. If you are ever 
asked to be an executor, make sure you learn about 
all that is involved.

Inheritances can often be in the form of assets, 
rather than money – assets such as houses, cars, 
cottages, and furniture. These may be passed on to 
others – or, may be sold for money. Sometimes things 
can get quite complicated if some family members 
want to sell an asset (e.g., cottage) but others want 
to keep it. It can often help if such decisions can be 
made before the person dies so that there are no 
serious conflicts or disagreements afterwards.

Although it is difficult to factor any income you 
may receive from inheritances into your financial 
planning, it is a form of income that affects many 
peoples’ lives. 

At some point in their lives, 

many Canadians receive 

inheritance. 
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Government Transfers
Many government programs provide money or goods 
and services. The Child tax benefit is an example 
of a government transfer paid to many parents with 
children under age 18. There are other government 
transfers, such as welfare, that go to those who are in 
particular need and who are able to provide evidence 
to the government that they are in need of financial 
assistance. Governments also provide employment 
insurance to help with income if a person becomes 
unemployed. Workers and employers contribute to 
Employment Insurance and if a person becomes 
unemployed, that person has to qualify for payments. 

Governments will also subsidize (pay part of the 
cost of) such things as education and health care. 
This helps to lower the costs for people who qualify. 

It is, however, important to note that income or 
goods and services that are received from govern-
ment do not fall mystically out of the air. Canadian 
taxpayers pay for those programs through the 
money that they pay in taxes. Taxes are something 
you probably already know a lot about (because you 
already pay them – e.g., provincial sales tax and/
or federal sales tax) and will likely learn a lot more 
about them in the future. 

So money and benefits received from govern-
ment are another possible source of income.

Lotteries and Gambling
Good luck if you try! There are more and more 
opportunities, it seems, to gamble. Lottery tickets 
can be bought in many places. Slot machines, video 
lottery terminals (VLTs), and casinos seem to be 
popping up all over the place.

One thing to keep in mind is that they wouldn’t 
be so popular if they didn’t bring in lots of money. 
If they make a lot of money, that means a lot more 
people lose than win. The odds are usually against 
you winning – sometimes very much so.

So be very careful of gambling to try and make 
money. The risks favour losing rather than winning. 
And, there is the added risk of “addiction.” There 
are people who lose thousands of dollars, tens of 
thousands of dollars, and even life savings by getting 
hooked on gambling. If you ever gamble for fun, 
make sure it is for fun. There are better ways – and 
less risky ways – of making money than by gambling.

Do you know people who have trouble 
with gambling? Do you think you may 
have a problem with gambling? If so, 
check out the web site of gamblers 
anonymous
http://www.gamblersanonymous.org

There are many sources of help for 
those with gambling problems.

How About You?

These, then, are ways to get money. The most com-
mon ones for young people are usually income from 
employment and self-employment. Career planning 
and decisions will help chart a course towards jobs 
and future income. Let’s look more closely into career 
planning. We’ll then look at the self-employment 
option – and being an entrepreneur. 
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Understanding Deductions from 
Your Pay-cheque

For most people, it is a bit of a shock when they receive their 
first pay-cheque. They look at it and see all kinds of deductions 
from their “Gross Pay” reducing the amount of their final “Net 
Pay” – that is, what you actually get to take to the financial insti-
tution for deposit. What is the money that is being subtracted?

•	 Income Tax: Your employer will be obligated to withhold, and 
submit to the government, the amount of federal and provincial 
income tax that you are likely to owe at the end of the year. 

•	 CPP or Canada Pension Plan: If you work, and contribute 
over the course of your working life to the Canada Pension Plan, 
you will be able to draw an annual pension from the government 
when you retire. You can start to collect the CPP pension when 
you’re 60 at the earliest or defer taking the pension until you’re 
70 at the latest. The amount of your CPP retirement pension 
you receive will depend on how much and how long you have 
contributed to the plan over the years. 

Be aware that the pension received is not an amount that is 
likely to support a majority of the retired Canadians at the life-
style they have become accustomed to. The maximum amount 
that a person could receive from the Canada Pension Plan in 
2018 was about $13,600 if CPP was taken as of age 65.

•	 EI or Employment Insurance: This is an amount deducted 
from a pay-cheque that is available to provide support for Cana-
dians who become unemployed through no fault of their own. It 
is something that you might benefit from some day – but most 
Canadians would hope they do not need it. But it is a program 
that exists to provide help to those who become unemployed, 
and those who are working contribute to the program as a sort 
of insurance in the event they lose their job. 

•	 Group Insurance Programs: Many companies will have 
group insurance plans to cover things like health, life, and dental 
payments. If you are eligible for these benefits, you will likely pay 
towards the cost of providing them. This is often a shared cost 
between the employer and the employee. Such benefits can be 
important and should not be overlooked when considering em-
ployment opportunities and negotiating employment agreements 
and contracts. 

When you are young, 
thinking about 
retirement is not a 
common thing to do. 
But, if you can, take five 
minutes to just think 
about the kind of life 
you would like to live 
when you eventually 
retire – and the level of 
income you may need 
to live that life. How are 
you going to get that 
level of income?

Think About I t
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•	 Company Savings Plans: The common rule in managing money is to 
pay yourself first, if you can. That is, put some savings aside and then 
spend the rest rather than spending and then hoping you have some 
money left for saving. Saving before spending can be challenging for 
some. One way to save is to set up an automatic savings plan. That is, 
an amount will be deducted each month and deposited into a savings 
instrument as soon as you receive your pay. It is a way of having “forced 
savings” – that is, you set it up with your employer at the outset and 
each month the savings portion is looked after automatically before 
you can spend it. Sometimes the company matches a portion of the 
savings you put away. Such arrangements may be able to help you save 
for retirement.

•	 RRSP – Registered Retirement Savings Plan: One way of building 
up savings for your retirement is to open an RRSP and start depositing 
funds to the RRSP at a young age. This enables the savings in the plan 
to grow over time so that you can hopefully reach the level of savings 
that you need or want for retirement. Some companies will provide you 
with an opportunity to have funds deposited automatically to an RRSP. 
Some companies will actually contribute to the RRSP as well on behalf 
of its employees. 

So there you go. These are some of the deductions that you may see 
on your pay-cheque. It is important that you understand what makes 
up the difference between your gross and net pay each month. Note 
that some of these deductions can provide you with benefits and some 
allow you to save over time for your use in the future. Understanding 
the benefits that are available and how the savings programs work may 
allow you to maximize the personal value that you can get from partici-
pating in the various programs offered by your employer. 

Don’t overlook or ignore insurance. You likely will work hard to obtain things you want in life 
– car, home, boat, etc. You also want to protect your health and well-being – as well as those 
who may depend on you. Don’t be caught unprepared or unprotected. Avoid buying too much 
insurance but aim to have enough so that you have peace of mind. 

$ Tip
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Module Summary

Say What? Possible New Terms!

1.	 Financial independence: having access to 
enough income to enjoy life without having to work 
if you do not wish to do so. You are not reliant on 
others for the money you need to live.

2.	 Compound interest: when savings earn interest, 
and the interest is added to the savings, this enables 
the savings to grow and earn more interest. Over the 
years more and more interest is added and this helps 
to build up the value of savings.

3.	 Wage: the hourly rate paid to a worker.

4.	 Salary: the annual amount paid to a worker.

5.	 Stocks or shares: represent part ownership in a 
company. “Shareholders” will receive a share of 
company profits based on the number of shares 
they own – if the company makes a profit and prof-
its are distributed.

6.	 Bond: a way in which governments and companies 
can borrow money. A bond can be sold for a period 
of time and bondholders will be paid a set amount 
of interest. On the maturity date, the money will be 
repaid to the bondholder.

7.	 Minimum wage: the lowest wage that an employer 
can legally pay an employee.

8.	 Disability insurance: protection you can buy to 
provide an income in the event of a long-term illness 
or disability.

9.	 Registered Retirement Savings Plan (RRSP): 
a means of saving for retirement. Money deposited 
each year is tax deductible up to a certain maximum. 
Money is taxed when it is taken out of an RRSP.

10.	 Registered Education Savings Plan (RESP): 
a means to save for children’s education. Money 
deposited to the plan is not tax-deductible.

11.	 Defined benefit pension plan: a pension plan 
where the provider (company, government, etc.) 
commits to providing a certain amount of income 
each year when the employee retires.

12.	 Defined contribution pension plan: a pension 
plan where the provider commits to contributing a 
certain amount each year to the plan. There is no 
commitment to an annual payment in retirement.

Thinkabout... or Discuss:

•	 How can you determine if you are a prospective 
entrepreneur?

•	 How feasible is it to achieve “financial indepen-
dence” today? What are the keys to being able to 
achieve financial independence?

•	 What are some of the jobs/occupations where 
demand is likely to increase over the next decade? 
Decrease?

•	 How can young people get the best guidance and 
advice in making education, training, and career 
decisions?

•	 Why aren’t more young people going into skilled 
trades where there are jobs and good incomes?

•	 Is it true that more and more young people aim to 
live the lives they lived with their parents/guardians 
as soon as they leave home? Why? What are the 
consequences of this?

•	 What factors are leading young people to take on 
more debt at younger ages these days?

13.	 Capital gain: is earned when an asset is bought at 
one price and sold at a higher price.

14.	 Dividends: the shares of a company’s profits that 
are given to shareholders.

15.	 Stock exchange: where buyers and sellers come 
together (not physically) to buy and sell stocks with 
the help of stockbrokers.

16.	 Broker (or stock broker): a person trained and 
licensed to buy and sell stocks.

17.	 Estate: the money and assets left by a person 
upon death.

18.	 Benefactor: a person who receives money or 
assets, as indicated by a will, from someone who 
has died.

19.	 Executor: the person or persons responsible for 
seeing that an estate is settled according to a will.
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Did It Stick? Can You Recall?

1.	 What are the different possible sources of income?

2.	 What are the different ways of looking at retirement?

3.	 What is the difference between (a) wage, (b) salary, 
and (c) benefits?

4.	 Why is Canada experiencing a skilled 
labour shortage?

5.	 What are the things most important to you as you 
consider your career and the kind of jobs you want?

6.	 How can the forces of demand and supply affect job 
opportunities and wages and salaries?

7.	 What is “LMI”?

In addition to the education and training you receive, work on developing your employability skills – 
the skills you need to enter, stay in, and progress in the world of work – whether you work on your 
own or as part of a team.

Tech Talk

EMPLOYABILITY SKILLS

Communicate

•	 Read and understand 
information presented in a 
variety of forms (e.g., words, 
graphs, charts, diagrams). 

•	 Write and speak so others 
pay attention and understand. 

•	 Listen and ask questions to 
understand and appreciate 
the points of view of others. 

•	 Share information using 
a range of information 
and communications 
technologies (e.g., voice, 
e-mail, computers). 

•	 Use relevant scientific, 
technological, and 
mathematical knowledge 
and skills to explain or 
clarify ideas. 

Manage Information

•	 Locate, gather, and 
organize information using 
appropriate technology and 
information systems.

•	 Access, analyze, and apply 
knowledge and skills from 
various disciplines (e.g., the 
arts, languages, science, 
technology, mathematics, 
social sciences, and 
the humanities). 

Use Numbers

•	 Decide what needs to be 
measured or calculated. 

•	 Observe and record data 
using appropriate methods, 
tools, and technology. 

•	 Make estimates and 
verify calculations. 

Think And Solve Problems

•	 Assess situations and identify 
problems. 

•	 Seek different points of view 
and evaluate them based 
on facts. 

•	 Recognize the human, 
interpersonal, technical, 
scientific, and mathematical 
dimensions of a problem. 

•	 Identify the root cause of 
a problem. 

•	 Be creative and innovative in 
exploring possible solutions. 

•	 Readily use science, 
technology, and mathematics 
as ways to think, gain, 
and share knowledge, 
solve problems, and 
make decisions. 

8.	 What are some of the factors that affect your 
job prospects?

9.	 What are some of the “benefits” you might be able to 
receive from an employer?

10.	 Why is it becoming more challenging for Canadians 
to be able to save for retirement?

11.	 What kinds of income can be made 
from investments?

12.	 Why are opportunities to gamble becoming more 
and more common?
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•	 Evaluate solutions to 
make recommendations 
or decisions. 

•	 Implement solutions. 

•	 Check to see if a 
solution works, and 
act on opportunities 
for improvement. 

Demonstrate Positive 
Attitudes  
And Behaviours

•	 Feel good about yourself and 
be confident. 

•	 Deal with people, problems, 
and situations with honesty, 
integrity, and personal ethics.

•	 Recognize your own and 
other people’s good efforts. 

•	 Take care of your 
personal health. 

•	 Show interest, initiative, 
and effort. 

Be Responsible

•	 Set goals and priorities 
balancing work and 
personal life.

•	 Plan and manage time, 
money, and other resources 
to achieve goals. 

•	 Assess, weigh, and 
manage risk. 

•	 Be accountable for your 
actions and the actions of 
your group. 

•	 Be socially responsible and 
contribute to your community. 

Be Adaptable

•	 Work independently or as 
part of a team.

•	 Carry out multiple tasks 
or projects.

•	 Be innovative and resourceful: 
identify and suggest 

alternative ways to achieve 
goals and get the job done. 

•	 Be open and respond 
constructively to change. 

•	 Learn from your mistakes and 
accept feedback. 

•	 Cope with uncertainty. 

Learn Continuously

•	 Be willing to continuously 
learn and grow. 

•	 Assess personal strengths 
and areas for development.

•	 Set your own learning goals. 

•	 Identify and access learning 
sources and opportunities. 

•	 Plan for and achieve your 
learning goals. 

Work Safely

•	 Be aware of personal and 
group health and safety 
practices and procedures, 
and act in accordance 
with them. 

Work With Others

•	 Understand and work within 
the dynamics of a group. 

•	 Ensure that a team’s purpose 
and objectives are clear.

•	 Be flexible: respect, and be 
open to and supportive of 
the thoughts, opinions, and 
contributions of others in 
a group. 

•	 Recognize and respect 
people’s diversity, individual 
differences, and perspectives. 

•	 Accept and provide feedback 
in a constructive and 
considerate manner. 

•	 Contribute to a team 
by sharing information 
and expertise.  

•	 Lead or support when 
appropriate, motivating a 
group for high performance.

•	 Understand the role of 
conflict in a group to 
reach solutions. 

•	 Manage and resolve conflict 
when appropriate.

Participate In Projects 
And Tasks

•	 Plan, design, or carry out 
a project or task from start 
to finish with well-defined 
objectives and outcomes. 

•	 Develop a plan, seek 
feedback, test, revise, 
and implement.

•	 Work to agreed-upon quality 
standards and specifications. 

•	 Select and use appropriate 
tools and technology for a 
task or project. 

•	 Adapt to changing 
requirements and information. 

•	 Continuously monitor the 
success of a project or task 
and identify ways to improve. 

*Source:  
Conference Board of Canada.  
http://www.conferenceboard.ca/
topics/education/learning-tools/
employability-skills.aspx

http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
http://www.conferenceboard.ca/topics/education/learning-tools/employability-skills.aspx
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How are your “employability skills?” Think about each of the skill areas below and do a 
little self-assessment as to where you think you are at the moment. Review the details for 
each employability skill on the previous page as you complete your personal assessment.

How About You?

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1.  How is your ability to solve problems?

6.  Do you generally act in a safe manner and respect  
     your health and the health and well-being of others?

4.  How adaptable are you?

3.  How responsible a person do you think you are?

2.  Do you generally demonstrate positive attitudes  
     and behaviours?

7.  Do you work well with others and work well as part  
     of a group or team?

5.  Are you a “continuous” learner – looking for new  
    opportunities to learn and taking advantage of them?

8.  Do you participate positively and productively in  
     undertaking projects and tasks?

9.  What do you see as your five most positive and well  
     developed skills and attributes that would enhance  
     your chances of getting a job?
     1. 
     2. 
     3. 
     4. 
     5. 

10.  What do you think are the five skills or attributes  
     that you could likely improve upon to enhance your  
     future employment prospects?
     1. 
     2. 
     3. 
     4. 
     5. 

11.   Would you hire you for a job? If so, for what kind of  
     work? If not, why not? What can be done to  
     improve your prospects for building a successful  
     future in the workplace.

NEEDS LOTS
OF WORK

COULD DO
MUCH BETTER

NOT VERY
ADAPTABLE

NEEDS TO BE
MUCH BETTER

NOT
REALLY

COULD DO
MUCH BETTER

NOT REALLY

NOT REALLY

A REAL STRENGTH
OF MINE

YES, MOST OF
THE TIME

VERY
ADAPTABLE

VERY
RESPONSIBLE

LEARNING
ALL THE TIME

YES,
VERY WELL

MOST OF THE TIME

YES, VERY WELL
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CAREER UNDER CONSTRUCTION – 
INVESTING IN YOU

$$ You – and your confidence in you

$$ Career planning

$$ Finding a job

B efore we get into looking at planning and picking a career, let’s start 
with something very important – you! How are you doing? How are 
you feeling? What do you see as you look into your future – your 

options and possibilities? And, let’s look at how some things in your past 
may have had an impact on how you see your future.

To begin, let’s start with a test. Take a look at the set of figures below 
and select the one that doesn’t belong.

This set of figures appeared in a book entitled A Whack on the Side of 
the Head by Roger von Oech. In that book, he gives the following response 
to the “test” you just took. 

Module 6

A. B.

C. D.

E.

von Oech, Roger. A Whack on the Side of the Head. New York: Warner Books, 1983

“Which Way Do I Go?… Which Way Do I Go?" 

$$ Preparing a resume

$$ Preparing for a job interview

$$ Changes occuring in the world of work

Let 's Discuss...
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Is your interest in school still high? 
Are you motivated and inspired and 
feel you are benefitting from school? 
Or, have you lost some interest and 
are struggling to feel motivated?

Think About I t

“If you chose figure B, congratulations! You’ve picked 
the right answer. Figure B is the only one that has all 
straight lines. Give yourself a pat on the back! 

Some of you, however, may have chosen figure C, 
thinking that C is unique because it is the only one 
that is asymmetrical. And you are also right! C is the 
right answer. A case can also be made for figure A: it 
is the only one with no points of discontinuity. There-
fore, A is the right answer. What about D? It is the 
only one with both a straight line and a curved line. 
So, D is the right answer too. And E? 

Among other things, E is the only one which looks 
like a projection of a non-Euclidean triangle into Euclid-
ean space. It is also the right answer. In other words, 
they are all right depending on your point of view. 

Much of our educational system, however, is 
geared toward teaching people the one right answer… 
the “right answer” approach becomes deeply in-
grained in our thinking… if you think there is only one 
right answer, then you will stop looking as soon as 
you find one.” 

This is particularly true for those who have come 
through a school system that focused on “right 
answer” learning. You probably have taken, and 
will take, test after test, quiz after quiz, and exam 
after exam. The student who entered school full of 
excitement, creativity, and hopes for the future may 
have had those hopes drift away with “A’s” turning 
to “B’s,” then to “C’s” and then who knows where 
eventually. As the famed educator Neil Postman 
said: “Students enter school as question marks and 
leave as periods.” 

There is no doubt about it, the school system 
works very well for many students. But it also does 
not work particularly well for many others. Some 
students, for example, may have many talents but do 
not do well in written exams. They often end up on 
the lower end of the grade scale. They are put on 
a level somewhat below others – others who were 
able to take notes, study from books, and score well 
on tests. What is the impact of this? 

First, the dreams and hopes of some students 
are affected. They lose self-confidence. They lower 
their expectations of themselves. They start to “give 
less” and as a result “get less.” Their overall self-
esteem takes a beating. The reality of this is shown 
by the drop-out rate from many schools. Some 
young people decide school is not working for them. 
It isn’t providing what they need, or perhaps what 
they want. 
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Does any of this apply to you? It may 
not. You may be thriving in school, 
happy with school, doing well and 
looking ahead to a bright future. 
But, on the other hand, you may 
struggle in school. Your test results 
may not be the greatest. You may 
be concerned about where you’ll 
go from here – and what options 
you may have. How great is the “fit” 
between you and school.

How About You?

1 2 3 4 5

POOR FIT GREAT FIT

So your school experience and performance so 
far may have had an impact on your outlook for the 
future. And your outlook – and belief in yourself and 
your potential – is very important when it comes to 
career planning. It can affect your goals, hopes, and 
dreams. It can affect what you think you can do and 
the career options you consider. No matter what 
your school experience has been, look at who you 
are. What skills and abilities do you have? Which 
might you want to develop? Have you had success 
in sports, dance, acting, music, and so on? These 
can be very important – and provide experiences 
and skills to build upon.

So consider and value your accomplishments. 
If you have accomplished some things in life, this 
can build confidence in what you think you can 
accomplish in the future. But, many young people 
have little appreciation for the things in life they 
have accomplished. Therefore, they lack a sense 
of accomplishment and a belief that they can 
accomplish new things. 

Many young people think only about longer-term 
goals such as careers, jobs, incomes, and families. 
They often don’t think about many other things in 
life they may have already achieved – in sports, in 
school, in theatre, in dance, in the community, with 
their family, at work, and so on – they may be think-
ing they don’t matter, don’t count, or aren’t import-
ant. But they are. All accomplishments matter. And, 
if you want to accomplish bigger things, you have to 
develop skills by accomplishing smaller things. 

Have you learned to swim, ride a bike, drive a 
car, use a computer, drive a boat, build a deck, plant 
a garden, make a dress, or paint a room? The list 

What two things do you enjoy most in life? 
What career possibilities are there in these two areas?

What are you “best” at in terms of your own abilities? 
Are there career possibilities that fit with these talents?

How About You?

could go on and on. How long is your list? Recogni-
tion of our accomplishments helps to build self-con-
fidence. And, self-confidence is one of the most 
important things employers look for – and one of the 
most important characteristics for any entrepreneur.  

So, hold on to your hopes and dreams. Work 
on your self-confidence. Think of your successes 
and accomplishments – large, or small, or anything 
in between. 

Set some short-term goals for yourself and work to 
achieve them. Prove to yourself that you can do what 
you put your mind – and hard work – to achieving. 
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Career Planning: Some Suggestions To Consider

•	 Apply the decision-making steps that were 
discussed earlier to help you decide on your career 
interests. Few decisions are more important for you 
than selecting the career that’s best for you. 

•	 Do volunteer work to gain experience, learn more 
about some occupational areas that are of interest, 
and broaden your outlook into other areas to learn 
more. This will help you to determine whether or 
not you would enjoy working in a particular field. 
Furthermore, you will probably get personal benefit 
from the experience, benefit others at the same time, 
and volunteer experience generally makes a positive 
impression on a résumé. 

•	 Consider careers that might be related to a hobby 
or something you enjoy (for example: sports, movies, 
music, science, camp, computers, travel). 

•	 Be honest with yourself in assessing your talents 
and abilities. You should never lower your sights 
below your true potential. At the same time, you 
should avoid setting your sights so high that you are 
likely to be frustrated and disappointed. 

•	 Nothing is more important today in getting a job 
and planning and starting a career than networking. 
Connecting with people, seeking advice, and 

getting help is very important. Don’t hesitate to use 
your connections. Others don’t. Build a network – 
then use it.

•	 Set goals. Set your sights on what you want to 
achieve. Work toward something. Don’t meander 
down the road and occasionally stop to see where 
you are. That may be a nice way to see Europe, but 
it’s a poor way to find a career. Furthermore, don’t 
set only long-term goals. Set some short-term goals, 
too. Give yourself a chance to succeed. 

•	 Learn from your mistakes and disappointments. 
Mistakes are powerful learning experiences. They 
are stepping stones to future success. Apply that 
attitude to everything you do. 

•	 Talk with people who are working in careers that 
interest you. You can learn a great deal about many 
career options from talking to someone who is 
already involved in a particular career. 

•	 Talk with a range of people. Don’t judge a career 
on the basis of discussions with one or two people. 
People have different talents, different experiences, 
and different interests. What doesn’t work for them 
may work for you.

The following are some suggestions and tips related to thinking about a career and 
building a career plan. 
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•	 Plan for the future, not the present. Look ahead, not 
to the side. Observe trends. Watch for changes. 
Look where everyone else is going, and realize that 
if they are all heading there, it’s likely to be pretty 
crowded. Do you still want to head in that direction? 
Or, might you want to change course? 

•	 Know why you want to work. What do you want 
out of your career? Are you working strictly for an 
income? Are you concerned about the working 
environment, how mobile you can be in the job, 
opportunities for advancement, job satisfaction, 
the people you will work with, the benefits that may 
accompany the income? There are many possible 
factors that might be related to why you want to 
work – and the type of work you want to do. Include 
these in your career plans and decisions. 

•	 Regard your career as a path of lifelong learning 
and development. Keep on top of developments in 
your field. Pursue new training if you are able and 
interested. Lifelong learning is a valuable concept. 
Many, if not most, people will have four or more 
different careers in their lifetime – or more. 

•	 Keep your options open. Make sure you don’t 
slam the door on yourself by making poor course 
selections in school. 

Networking is crucial in getting a job and building a career. How effective is your network 
already? If you had to identify five people in your network to call upon for career or job advice, 
who would they be? What kind of help would be good for you to have? Who could provide that 
for you? Who might be good to add to your network? Who could help you build your network? 
Young people today are very familiar with social networking. Draw upon these skills and 
experiences to network re your career and finding a job.

Take Act ion. 

  Take Control!

•	 Look beyond the most obvious career options. 
Some of the less known careers can be the more 
interesting ones. Furthermore, far fewer people may 
be preparing for them, which may help when hiring 
time comes along. 

•	 Look beyond your own front door to see what’s 
going on. Look at what’s going on in other 
communities, other provinces and territories, across 
the country, and in other countries around the world. 

•	 Don’t be your own worst enemy. Don’t get down 
on yourself. Don’t have a negative state of mind. 
You have a lot of control over what goes on inside 
your head. You can affect your attitude and how you 
act – and how you come across to others. Attitude 
means so much. It makes a huge impression. Be 
your own biggest booster. 

•	 Know your strengths and work on them. Recognize 
the talents that you have, and then build on and 
develop them. 

•	 Learn how to cope with stress. Identify what puts 
pressure on you. Do what you can to minimize those 
things. Deflect the pressures. Learn how to relax. 
Avoid burnout. Learn how to keep your cool. That 
can affect your success in the workplace – and as 
an entrepreneur.

Identify a “trend” you believe is just getting started. What types of jobs do you think would be 
helped if this trend really developed? Can you identify two or three trends that have been big 
over the last two years that led to career and employment opportunities for many people?

Think About I t
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Some Tips On Finding A Job

There are many different approaches to looking for a job. It would be a good idea for you to read up on some 
of the different methods. The following represent a number of general tips for your consideration. 

•	 Recognize that finding a job is hard work. 
Develop a plan and a schedule for yourself in terms 
of what you are going to do on a day-by-day or 
week-by-week basis to find a job. 

•	 Make contacts. Make as many contacts as you 
can with people who work in the type of business or 
field in which you are seeking employment. Keep a 
record of your contacts. You never know when they 
may come in handy. 

•	 Do your research. Learn about a company when 
you are applying to work there. You might want 
to take a look at the company’s annual report. Try 
and impress them with what you know about the 
company.

•	 Don’t rely on a résumé (see the next section on 
résumés). A résumé should be a tool in your job 
search, it can’t do it all for you. 

•	 Don’t count on seeing ads for employment in 
the newspaper. The majority of jobs are probably 
never advertised. That is why networking, and using 
contacts, is so important. 

•	 Don’t waste time on gimmicky approaches. 
They usually won’t work and they often have a 
negative, rather than a positive, impression. Be 
direct, truthful, and businesslike. 

•	 Set non-employment goals for yourself. A job 
search should not be singularly focused on getting 
a job. Set targets for number of contacts, number 
of interviews, and other related tasks. Meet your 
objectives. Keep at it. Set new dates and targets.

•	 Recognize that finding a job takes time.  
Don’t wait until April or May to find a summer 
job. Start in January. Don’t think finding a job 
takes a week. It often takes a lot longer. Using 
“connections” can help shorten the time – if you 
have connections to use.

•	 Contact local, provincial, and federal 
government placement centres to explore the 
programs that focus on youth. 

•	 Watch the local papers for announcements 
regarding the activities, plans, and growth of local 
businesses and industries. Some developments may 
indicate that a business will be looking for workers. 

•	 Maintain a good appearance. This does not 
mean that you can’t be yourself. However, you may 
have to face certain realities in the workplace. Some 
styles popular among youth may not be as popular 
among potential employers. Just as you have the 
right to be yourself, they have the right to hire those 
they feel will be best for the job. You may have to 
decide on the degree to which certain styles are 
important to you versus the prospect of getting a 
job. This is often a difficult decision, especially for 
youth who are very much involved in trends, fashion 
fads, and so on. As much as you may be attempting 
to convey a message about yourself through style, 
businesses have their own protocols and standards, 
and dealing with some of the more unusual fads 
and trends of youth are often not one of them. Once 
again, it is up to you to make the call on your dress 
and appearance. 

•	 Be confident in yourself. People will be hesitant 
to hire someone who doesn’t convey the message 
that he/she is able to do the job. If it looks like you 
don’t have confidence in you, they probably won’t 
have confidence in you either.

•	 If you are turned down for a possible job, try 
to learn from the experience. Follow up on any 
contact or experience. Ask interviewers for a review 
of how you did and suggestions for how you could 
improve your performance in a job interview or on 
your résumé. 

•	 Have references available to provide if 
needed. Make sure your references know you are 
providing their names as references and get their 
permission. If a possible employer is planning to 
contact your references, let your  references know 
to expect a call.

•	 Consider doing volunteer work to gain 
experience. 
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•	 Don’t pressure yourself to “know” what it is 
that you want to do. Give yourself the chance to 
fully explore various options and alternatives. Avoid 
pressure to make some decision at an early age about 
what you are going to do for the rest of your life. 

•	 Be organized. Keep clear and thorough notes 
and records. Keep track of your contacts. Keep 
files on companies in which you are interested. 
Collect articles providing advice on résumés and job 
search techniques. 

•	 Have a good résumé – one that makes a good 
impression – one that says “put me near the top of 
the pile.” A poor résumé will scream “put me near 
the bottom” – or in the trash.   

Assume that you are about to begin 
a search for a job. Make a list of the 
steps/actions you could take that 
would help you find a job. Note such 
things as who you would approach, 
what offices you would visit, what 
businesses you would contact, 
whose advice you would seek, or 
what information you would write, 
and so forth.

Take Act ion. 

  Take Control!

A résumé is a written summary of your work, education, 
and experience as well as other abilities you have that 
make you a candidate for a particular job. It is your “ad,” 
if you like, illustrating your strengths and abilities and why 
you would be a good person to hire for a particular job. 

Most young Canadians have had little experience in 
preparing résumés. But yet résumés are an important 
tool for you in your job search. There is no standard 
format. You should investigate different approaches and 
styles to develop the résumé that best suits you and the 
job for which you are applying. 

It is important to note that you should never send in 
your résumé alone. You should always include a cover-
ing letter. The covering letter should be specific to the 
job for which you are applying. You should introduce 
yourself, state why you are interested in the position, 
and why you think you are well suited for the job. Your 
cover letter should be no longer than one page – a page 
and a half at most. Therefore, conserve words. Be clear 
and concise. Most employers will have many letters and 
résumés to read and review. They won’t spend a long 
time on any single one. You will have to have yours make 
a quick, and good, impression.   

In addition, check grammar and spelling carefully. 
Nothing will get a résumé to the bottom of the pile quick-
er than spelling mistakes and bad grammar. 

•	 Your objective with your résumé should 
be to sell yourself. It should represent you 
well, covering all of your strengths, skills, 
accomplishments, and abilities. You want it 
to show, as best it can, how you stand out 
from other applicants. 

•	 Don’t trivialize your accomplishments. 
Some things that may seem small to you 
may be a sign to a potential employer of 
particular skills and abilities. For example, 
babysitting may seem like a trivial thing to 
note. However, considerable babysitting 
experience shows responsibility. It also 
shows that you took the initiative to get 
out and work and earn some income. The 
responsibility of looking after a child is far 
from trivial and can reflect the confidence 
that other adults have had in your abilities. 

•	 Be proud of things you have done.  
Think of what they may imply about you 
and your abilities. 

•	 Avoid gimmicks. They usually do not 
impress. Furthermore, it is the content, rather 
than the style or format, that will make your 
résumé stand out. Therefore, don’t go to a 

The following are some general tips for 
preparing a résumé. 

Tips On Preparing A Resume 
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great deal of effort and expense to have your 
résumé prepared in some fancy fashion. 

•	 Although content is more important than 
format, format is important too. Prepare 
your résumé neatly on good quality paper 
and bind it well and attractively if submitting 
a hard copy. 

•	 Do not include a long list of personal 
statistics such as age, height, and weight. 
This is excess information. Simply indicate 
your name, address, contact numbers, 
and any abilities you have in speaking 
various languages. 

•	 Keep in mind that your résumé should 
answer the following questions for a 
potential employer: Why should I pick you? 
Why are you right for this job? Why are you 
better than the other applicants? 

•	 When you can, present your résumé in 
person rather than by mail or e-mail. It 
puts a face to the paper and may provide 
you with an early opportunity to make a 
positive impression. 

•	 Quantify your accomplishments where 
possible. How many children did you care 
for or supervise? For how long? How many 
children were you responsible for at camp? 
How many newspapers did you deliver? 
When the numbers help to convey the scale 
of your activity or responsibility, use them. 

•	 Use action words to describe your 
responsibilities and accomplishments, 
words such as: organized, created, 
demonstrated, supervised, managed, co-
ordinated, developed. These words imply 

Assume that you are applying for a job as a camp counsellor at Camp Buckhorn. The Camp 
specializes in offering programs for children with discipline problems. Write a covering letter 
outlining why you are interested in this job and why you think you are suited for it. Then develop 
a résumé to accompany your letter. If a school counsellor is available, ask for a review of your 
letter and résumé. If a counsellor is not available, a teacher or a family member should be able 
to offer a knowledgeable review.

Take Act ion. 

  Take Control!

particular abilities and skills. Furthermore, 
even if the activity that you co-ordinated 
is unrelated to the job for which you are 
applying, the fact that you have served as a 
coordinator could be very relevant. 

•	 Keep the structure of your résumé as flexible 
as possible so that you can easily change it. 
You may recall something you want to add, 
or you may want to tailor it for a specific job 
application. 

•	 Keep it up to date. Change it when you 
acquire more education or experience – or 
when you develop a new skill. 

•	 Offer references upon request; do not 
include them on your résumé. Do not put a 
great deal of reliance on letters of reference. 
Most employers feel that it is the rare person 
who will not be able to find someone who will 
say nice things about him or her. Besides, it 
is often difficult for employers to know if the 
letters are from friends. On the other hand, 
some references may be particularly helpful if 
they are from persons known by the company 
– or who are with a company in a similar 
line of work. Often an employer will contact 
references before making the final decision 
to hire you. They will do so to make sure your 
references help support their decision, and to 
make sure there are no surprises.

Suppose now that you have organized your job 
search, you have prepared an effective résumé, you 
have developed a network of contacts, and you have 
been asked in for an interview. The following are 
some tips related to job interviews. 
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Tips On Job Interviews
The interview is usually the last step in the job search process. Every-
thing up to that point – contacts, cover letter, résumé, and so on – has 
been designed to give you a chance to meet with the employer and show 
why you should be hired. Virtually no job will be attained without going 
through an interview process. It is a fearful experience for some, but an 
enjoyable experience for others. If it is a fearful experience for you, you 
have got to change that. When you are fearful or overly nervous, you will 
seldom put your best side forward. The most important piece of advice 
regarding interviews is to be you. 

If you go into an interview trying to give the “right” answers, you will 
almost always enter in a nervous state as you try and think of “right” 
answers when you don’t even know the questions you will face. If you 
go in knowing who you are and what you believe in, then you can feel 
confident that you will always give the best response you can based 
on what you truly believe. Therefore, be confident about who you are. A 
key recommendation is to go into an interview prepared to be yourself 
and answer questions on the basis of what you honestly believe. Now 
here are some others. 

•	 Dress appropriately.  
You are out to make an 
impression. Don’t work against 
yourself by giving the impression 
that you don’t care or that you 
don’t respect the people who 
are interviewing you. 

•	 “Mind your manners.”  
Once again, you are 
selling yourself. 

•	 Be prepared for different  
interview styles.  
You have to realize that it is 

not easy to hire good people. 
Employers will use a variety of 
methods to try to ensure that 
they hire the best person for 
the job. Hiring is an important 
responsibility for any employer. 

•	 Know your rights.  
There are certain questions 
that you cannot be asked and 
certain things that employers 
cannot do in screening 
potential employees. 

Some interviewers use the “good cop, bad cop” technique. This is an 
interview by two people, one of whom appears to be friendly and sup-
portive of things that you say while the other will tend to disagree with 
you and be somewhat unfriendly. The aim of this may be to see how 
you cope in both situations and how you react to criticism. Sometimes 
you will be interviewed by a team of people. Each member of the team 
may have something in particular that he or she is looking for. A team 
interview means that you will face a variety of approaches and objec-
tives all in the same interview. 

And there are other interview techniques. Be prepared for a variety 
of approaches. This is another reason to be yourself – you never know 
the type of situation that you may face. 
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BE PREPARED:

Sample Questions Employers May Ask 
in a Job Interview

1.	 Why do you want to work in this field?

2.	 Why do you specifically want to work for 
this company?

3.	 What do you know about our company?

4.	 Why do you feel you are the right candidate for 
this job? What do you think you can bring to 
this company?

5.	 What things are important to you in the type of 
position you want?

6.	 How has your education prepared you for this 
type of job?

7.	 Which school courses did you like most and why?

8.	 Do you plan to continue your education?

9.	 What are your short-term goals?

10.	 Where do you see yourself in 5 years?

11.	 What do you like to do in your leisure time?

12.	 What are a couple of accomplishments in your life 
that have given you the most satisfaction and why?

13.	 What are some skills that you feel you have gained 
from your past employment and education?

14.	 What motivates you to put forth your best effort?

15.	 What is your greatest strength?

16.	 What is your greatest weakness?

17.	 What are your salary expectations?

18.	 What hours are you willing to work?

19.	 Are you flexible in these hours? Can you work 
overtime if necessary?

20.	 Are you willing to travel?

Questions Employers Cannot Legally Ask  
in a Job Interview

1.	 What health problems do you have?

2.	 Do you have any disabilities?

3.	 Have you ever been denied health insurance?

4.	 When were you hospitalized the last time?

5.	 Is any member of your family disabled?

6.	 Do you have AIDS?

7.	 Have you ever been addicted to drugs?

8.	 When was your last medical checkup?

9.	 How old are you?

10.	 When were you born?

11.	 When were you married?

12.	 How old are your children?

13.	 Where were you born?

14.	 What church are you a member of?

15.	 Does your religion prevent you from working 
weekends or holidays?

16.	 Are you a member of any religious group?

17.	 What’s your sexual orientation?

18.	 Are you married, divorced, separated, or single?

19.	 Were you ever arrested?

20.	 What is your economic situation or status?

21.	 What is your race, ethnicity, colour?

22.	 What is your gender, gender identity, 
gender expression?

Source: The Government of Manitoba 
Copyright Notice: www.gov.mb.ca/legal/copyright.html
Disclaimer Notification: www.gov.mb.ca/legal/disclaimer.html

http://www.gov.mb.ca/legal/copyright.html
http://www.gov.mb.ca/legal/disclaimer.html
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•	 Go to as many interview situations as you can 
to become familiar with the processes/styles 
that employers use. This will help you to become 
more confident. Each interview can be a learning 
experience. 

•	 If you are turned down after an interview, try to 
follow up. If the interviewer will take the time, ask 
for suggestions about how you could improve your 
interview skills; ask if you might be considered 
again in the future; and so on. Learn as much as 
possible from each interview experience. 

•	 Role play in advance. That is, work with someone 
if you can to rehearse an interview. Ask a parent, 
teacher, counsellor, or friend to ask you questions 
so you can practice your responses. 

•	 Be enthusiastic. Appear as if you want the job. 

•	 Don’t be long-winded. Keep your answers 
informative, concise, and to the point. Be sure to 
answer the question asked but don’t go on and on. 
Try to avoid yes and no answers. The interviewer 
is trying to find out about you and will become 
frustrated by yes and no responses. 

Suppose you have been successful in 
getting an interview for the job at Camp 
Buckhorn. Imagine how you would answer 
the following questions.

•	 Why do you think that you would be able to 
work effectively with these children?

•	 What do you think are your greatest strengths?

•	 Do you foresee any situations in which you 
would have problems?

•	 What experience have you had with children?

•	 If you are given the opportunity to develop 
some programs for these children, give me an 
example of something you might do.

•	 What would you do if a child refused to do 
what you told him/her?

•	 Do you feel your education has prepared you 
in any way for this job?

•	 What would you see as your major 
responsibilities in this position?

•	 Do you take criticism well?

•	 In which situations are you “your own 
best friend”? 

•	 In which are you “your own worst enemy”?

Think About I t

That concludes our tips on career planning, résumés, 
job search, and interviews. These will hopefully help 
if your goal is to get a job working for someone else. 
But maybe you are interested in creating your own 
job – and starting a business. That is, maybe you are 
interested in becoming an entrepreneur. Let’s turn our 
attention to the topic of entrepreneurship. And, even 
if you aren’t interested in starting and running your 
own business, you may be interested in developing 
your entrepreneurial and enterprising skills. They can 
help you in any job or career.
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Changes in the Nature of Work
A very dramatic change is occurring. But it is not change that is 
obvious to many people. 

Those who are on the front lines of change in major industry 
areas of our economy are witnessing very significant changes 
– the nature of work, and the skills, attitudes, and attributes that 
are being sought and valued by employers. The types of jobs 
that are being created and those that are disappearing also 
show that the job market is changing.

Various aspects of technology impact jobs and how busi-
nesses do what they do – robotics, artificial intelligence, virtual 
reality, and so on all have an impact on the way businesses 
produce goods and services.

For young people in school this is a very significant develop-
ment. Decisions have to be made about education and training 
with the outcome being that youth make the right choices so 
that they can secure and sustain a good job – or create a new 
business that can succeed in such a changing world. 

It is extremely difficult for teachers to keep up with or antici-
pate the dramatic changes going on in the job market. Teachers 
have a full-time job preparing for instruction, providing instruc-
tion, evaluating work, and providing additional assistance to 
those who need it. That makes it very difficult to keep in touch 
with all the changes occurring in the job market that are impact-
ing the skills and talent that are in demand.

If you want to gain more insight into what is happening in the 
workplace to help with your education and career choices, the 
following is a link to help get you started.

A search on the Internet for topics such as “The Changing Nature 
of Work” will lead to other sources of information and insight.

If you have the opportunity, 
talk with family members and 
friends about their jobs and 
the places they are working. 
Do they see changes 
occurring? Are their jobs 
changing as a result?

Discuss

From Policy Horizons Canada (Government of Canada) –  
“The Changing Nature of Work”

http://www.horizons.gc.ca/en/content/changing-nature-work 
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Try not to depend on others to 
provide you with information on 
how the world of work and jobs 
are changing. Be proactive and try 
to learn about the changes going 
on. It will help you in making your 
education and career choices.

Take Act ion. 

  Take Control!

The key element is to try and understand the ac-
celerating changes that are underway which could 
impact your future career and your ability to secure 
a good income. Understanding the changes that im-
pact the career in which you are interested will help 
you as you make decisions that will likely affect the 
rest of your life. Try and talk with those who are al-
ready working and experiencing the changes going 
on. Talk with family members that may help provide 
you with insight. Encourage your teacher to invite 
one or more guest speakers who may be able to 
shed some light on the various changes that could 
impact your education and career decisions.

You, in the end, will be responsible for the educa-
tion and career choices you make. Get as much 
help as you can from parents, teachers, other con-
tacts, online references, etc., so that you can make 
informed decisions and choices. Don’t look back 
in three, four, ten, or 25 years and say, I wish I had 
made other choices back when I had the chance – 
now is your chance!

Try and generate in-class discussion 
about changes occurring in the world 
of work. Hearing from others about 
their experiences, and experiences 
of family members, can help broaden 
your understanding of the changes 
that are occurring.

Discuss
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Say What? Possible New Terms!

1.	 Career plan: the steps and strategies taken to explore 
career options, set career goals, and obtain the re-
quired education, training and experience to achieve 
career goals.

2.	 Career path: various career stages over the course of 
one’s life. Many people will have multiple jobs over time 
building up to a career path.

3.	 Covering letter: a letter written to accompany a 
résumé and is written specifically for a job for which you 
are applying.

4.	 Résumé: sometimes called a “curriculum vitae,” or “CV,” 
this is a summary of your work, education, and experi-
ence as well as other abilities you have that make you a 
candidate for a particular job.

5.	 References: letters or comments from people you know 
regarding your abilities, characteristics, skills, etc. that an 
employer may refer to in making a hiring decision.

Did It Stick? Can You Recall?

1.	 Why is it important to have confidence in yourself?

2.	 How can school experiences affect one’s self-
confidence, goals, and hopes?

3.	 What are some key tips in putting a career plan together?

4.	 What are some key tips when trying to find a job?

5.	 What are some key tips when putting together a résumé?

6.	 What are some key tips when preparing for, or 
participating in, a job interview?

7.	 What are some questions that employers are not able to 
ask you in a job interview?

Thinkabout... or Discuss:

•	 Overall, has your school experience had a positive 
or negative effect on your self confidence?

•	 How could schools do a better job of reaching, 
engaging, and motivating a broader range 
of students?

•	 To what extent do you think schools should be 
preparing students for careers and work compared 
with other responsibilities assigned to education?

Module Summary

•	 Self-confidence is key in getting 
a job and succeeding in the 
workplace. Find ways to build 
your self‑confidence.

•	 Don’t pressure yourself at an early 
age “to know” what you are going 
to do in terms of a career in life. You 
may know – and that’s great. But 
many people don’t get into their ulti-
mate career field until post-second-
ary years – and beyond. Keep your 
eyes, ears, and options open.

•	 Do what you can to explore a range 
of career options. Don’t find out 
years later about a career possibility 
that you would have loved to pursue.

Tips & 
   Suggest ions

•	 How would you assess the quality of career coun-
selling provided to students? How do you think it 
could be improved?

•	 What are the most important steps in a career plan?

•	 What are the most common mistakes young people 
make with résumés and in job interviews?

You may wish to do Internet 
searches to learn more about:

•	 Career planning

•	 Looking for a job

•	 Preparing a résumé

•	 Preparing for a job interview

•	 Career networking

Tech Talk
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The following are some  
web sites that might be  
helpful to you.

Federal Government  
Service Centres

www.servicecanada.gc.ca/offices

To find information about a 
location, you can search the web 
site. You may search centres by 
province or territory, city or town, 
or postal code.

Web Sites Providing Job and 
Employer Information 

Alberta Jobs
www.albertajobs.com

British Columbia Jobs
www.britishcolumbiajobs.com

Canada Jobs
www.canadajobs.com

Manitoba Jobs
www.manitobajobs.com

New Brunswick Jobs
www.newbrunswickjobs.com

Newfoundland Jobs
www.newfoundlandjobs.com

Northwest Territories Jobs
www.nwtjobs.ca

Nova Scotia Jobs
www.novascotiajobs.com

Nunavut Jobs
www.nunavutjobs.net

www.nunavutjobs.com

Ontario Jobs
www.ontariojobs.com

Prince Edward Island
https://workpei.ca

Quebec Jobs
www.quebecjobs.com

Saskatchewan Jobs
www.saskjobs.com

Yukon WorkinfoNET
www.yuwin.ca 

List of Job Search Sites 

Canada Job Bank
www.jobbank.gc.ca

Canada Jobs
www.canadajobs.com

CanJobs
www.canjobs.com

EmployCanada
www.employcanada.com

JobBoom
www.jobboom.com

Monster
www.monster.ca

Workopolis
www.workopolis.com

Current “Hot Jobs”

Government of Canada  
Job Bank
http://www.jobbank.gc.ca

Making Career Sense of  
Labour Market Information
www.makingcareersense.org

Alberta Occupational Profiles
www.alis.gov.ab.ca/occinfo

Canadian Careers Industry 
Information
www.canadiancareers.com/
sector.html

National Occupational  
Classification (NOC)
www5.hrsdc.gc.ca/NOC/

The Conference Board  
of Canada
www.conferenceboard.ca

Associations in Canada 
Helping Those with Disabilities 
to Find Employment

National Educational 
Association of Disabled 
Students
www.neads.ca

Neil Squire Society
www.neilsquire.ca

Persons with Disabilities Online
http://www.pwd-online.gc.ca/

Workink
www.workink.com

Helpful Organizations if You  
Are Interested in Volunteering

Charity Village
www.charityvillage.com

Charity Village Volunteer bulletin 
board posts current volunteer 
positions available across 
the country.

Volunteer Canada
www.volunteer.ca

Volunteer.ca is Volunteer 
Canada’s Web Site for 
information on volunteering. 
Volunteer Canada is the national 
voice for volunteerism and has 
provided leadership on issues and 
trends in the Canadian volunteer 
movement since 1977. Volunteer 
Canada actively engages in 
research, training, and other 
national initiatives designed to 
increase community participation 
across the country. Volunteer.ca 
provides details and links to the 
Canada Volunteerism initiative, 
national events, a directory of 
organizations, and statistics 
and facts about volunteering in 
Canada.

http://www.servicecanada.gc.ca/offices
http://www.albertajobs.com
http://www.britishcolumbiajobs.com
http://www.canadajobs.com
http://www.manitobajobs.com
http://www.atlanticjobs.com
http://www.nwtjobs.ca
http://www.nunavutjobs.net
http://www.ontariojobs.com
http://www.quebecjobs.com
http://www.saskjobs.com
http://www.yuwin.ca
http://www.jobbank.gc.ca
http://www.canadajobs.com
http://www.canjobs.com
http://www.employcanada.com
http://www.jobboom.com
http://www.monster.ca
http://www.workopolis.com
http://www.jobbank.gc.ca
http://www.makingcareersense.org
http://www.alis.gov.ab.ca/occinfo
http://www.canadiancareers.com/sector.html
http://www.canadiancareers.com/sector.html
http://www5.hrsdc.gc.ca/NOC/
http://www.conferenceboard.ca
http://www.neads.ca
http://www.neilsquire.ca
http://www.pwd-online.gc.ca/
http://www.workink.com
http://www.charityvillage.com
http://www.volunteer.ca
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ARE YOU AN ENTREPRENEUR?

$$ What is an entrepreneur or an enterprising person?

$$ Contributions of entrepreneurs

$$ Common entrepreneurial skills and characteristics

$$ What’s involved in creating a venture?

$$ Hunting for and assessing opportunities

$$ Generating and assessing ideas

$$ The importance of planning – and planning  
for success

$$ Starting a business

Y ou may or may not be familiar with the term “entrepreneur.” Even if you are, you may have some 
mis-perceptions of entrepreneurs because there are many myths about them. For example, many 
believe that entrepreneurs only start up small business enterprises. Although many entrepreneurs set 

up and run small businesses, you can also apply entrepreneurial skills to other kinds of activities – within 
companies, within governments, running a not-for-profit organization, and so on. 

Let’s take a closer look at entrepreneurs and entrepreneurship and whether or not it is an option of 
interest to you. Let’s start with a quick quiz. The answers follow the quiz – but try the quiz first without looking 
at the answers. The goal is to help you decide if being an entrepreneur is something of interest to you.

Module 7

Entrepreneur’s Quiz
1.	 Faced with a problem, the entrepreneur is most likely to:  

a) go to a close friend for help;  
b) get help from a stranger who is known to be 
   an expert;  
c) try to work through the problem alone. 

2.	 The entrepreneur is most like the distance runner who 
runs mainly:  
a) to work off energy and to keep in good physical  
   condition;  
b) to gain the satisfaction of beating other competitors  
   in the race;  
c) to try to better his or her previous time over the  
   distance. 

3.	 Entrepreneurs are motivated most by the need to:  
a) achieve a goal of greater personal importance;  
b) gain public attention and recognition; 
c) control wealth and other people. 

4.	 Entrepreneurs believe the success or failure of a new 
venture depends primarily on:  
a) luck or fate;  
b) the support and approval of others;  
c) their own strengths and abilities. 

5.	 If given the chance to earn a substantial reward, 
which of the following would entrepreneurs be most 
likely to do:  
a) roll dice with a one in three chance of winning;  
b) work on a problem with a one in three chance of  
   solving it in the time given;  
c) do neither (a) nor (b) because the chances of  
   success are so small. 

6.	 The entrepreneur is most likely to choose a task:  
a) which involves a moderate level of risk but is still  
   challenging;  
b) where the risks are high but the financial rewards  
   are also very great;  
c) which is relatively easy and the risks low. 

7.	 Money is important to entrepreneurs because:  
a) it allows them to develop other ideas and take  
   advantage of other opportunities;  
b) monetary measurements provide an objective  
   measure of how successful they have been;  
c) the main reason they accepted the risks of  
   starting a new venture was to accumulate  
   personal wealth. 

Let 's Discuss...
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Do you tend to compete with 
yourself? Do you continuously try 
and do better? Are you more focused 
on doing your personal best than 
competing with others?

Are you motivated by a desire to set 
and achieve goals and objectives?  
Do you get a strong sense of 
personal satisfaction when you 
accomplish something? Does it 
motivate you to want to do more?

How About You?

How About You?

Answers To Quiz

QUESTION 1: 
Entrepreneurs do tend to be independent, self-re-
liant individuals. They may try to work through a 
problem alone. They do have a high need to achieve. 
But successful entrepreneurs are not so focused on 
doing things alone that they won’t seek help when 
they need it. 

Being a successful entrepreneur is a challenge 
and usually requires the help of others. Successful 
entrepreneurs will seek out those who can be most 
helpful whether they are friends or strangers. They 
are usually good “team-builders” and “team-lead-
ers.” They put together the talent they need to suc-
ceed. And the need to achieve will likely be greater 
than the social need to work with friends. The best 
choice is (b). 

QUESTION 2: 
Entrepreneurs often have a great deal of energy and 
drive. They are usually able and willing to work for 
long hours. Good general physical health is neces-
sary in order to withstand the stresses of running 
their own ventures. One of the risks they must eval-
uate is that their work will likely put physical, social, 
and emotional strains on them. Few entrepreneurs 
pursue initiatives for the good of their health although 
many seem to thrive on the work-related stress. 

Entrepreneurs tend to compete against standards 
of achievement they set for themselves rather than 
standards set for them by others. Entrepreneurs are 
most like the runner who races to beat the clock. To 
achieve a new “personal best” time will likely be more 
rewarding than beating others. The best choice is (c). 

QUESTION 3: 
Those who are motivated by a need to gain attention, 
get recognition, and control others are motivated by 
power. They are more active in political life or large or-
ganizations where they concentrate on controlling the 
channels of communications both up to the top and 
down to the bottom so that they are more in charge. 
By contrast, entrepreneurs are motivated more by 
their need for personal achievement than personal 
power. Power and power recognition may be the 
result of success, but they are not usually the motivat-
ing goals for an entrepreneur. The best answer is (a). 

Are you an independent,  
self reliant person?

How About You?

1 2 3 4 5

NOT VERY YES, VERY

QUESTION 4: 
Successful entrepreneurs likely have a high level of 
self-confidence and “self-efficacy.” Self-efficacy is 
the belief in yourself that you are able to accomplish 
things – that you will be able to achieve goals you 
set for yourself. Therefore, entrepreneurs tend to be-
lieve strongly in themselves and their own abilities. 
They also believe that what happens to them in their 
lives is determined mainly by what they do – not 
by what others do. They are not reluctant to place 
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Are you (a) a risk avoider, (b) a 
high risk taker, or (c) a calculated, 
moderate risk taker? 

How About You?

On a scale of optimism, with “1” being 
a pessimist and “5” being an optimist, 
where do you fall?

What is your level of self confidence 
and self efficacy? 

How About You?

How About You?

1 2 3 4 5

1 2 3 4 5

PESSIMIST

VERY LOW

OPTIMIST

VERY HIGH

themselves in situations where they are personally 
responsible for the success or failure of an opera-
tion. They will take the initiative to solve a problem 
and provide leadership where none existed before. 
The best choice is (c). 

QUESTION 5: 
The entrepreneur is thought of as a risk taker. There 
are many risks involved in entrepreneurial activity. But 
psychological testing of entrepreneurs has indicated 
that they are no more motivated to do something that 
involves risk than anyone else. They are not daredev-
ils or reckless gamblers. 

Successful entrepreneurs are very good at as-
sessing the amount of risk involved in a venture and 
will choose to accept that risk if they feel their per-
sonal chances for success are relatively high. They 
may well choose to do something when the odds of 
success are only one in three if they believe they have 
the abilities and experience needed to succeed. 

The entrepreneur would most likely choose (b), to 
work on the problem even though rolling dice is obvi-
ously less work. Entrepreneurs avoid situations where 
the results depend mainly on chance or the efforts of 
others. The opportunity for personal achievement is 
more important than the size of the reward offered. 

QUESTION 6: 
Entrepreneurs tend to be positive, optimistic types 
who focus their attention on their chances of suc-
cess rather than the chances of failure. Individuals 
who fear failure tend to select tasks that are either 
very easy or where the risk is very high. By selecting 
an easy task, the chances of failure are reduced. By 
selecting a task with little chance of success, failure 
can be rationalized, “Oh well, it was just a long shot 
anyway.” The entrepreneur avoids both extremes and 
selects those tasks that are challenging but where 
the opportunities for success are reasonably good. 
The best choice is (a). 

QUESTION 7: 
It is a popular misconception that entrepreneurs are, 
at heart, greedy individuals who enter into ventures 
for the purpose of accumulating personal wealth. 
Such a description would be more aptly applied to 
some promoter who’s a “fast buck“ artist. 

Entrepreneurs are driven to build a venture rather 
than simply to get in and out in a hurry with some-
one else’s money. They will enjoy the benefits of a 
higher income but will usually spend only a portion 
of their gain on personal consumption. Entrepre-
neurs are primarily interested in the creation, not the 
consumption, of wealth. 
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Contributions Of Entrepreneurs To Society 
In addition to your own personal interest, everyone 
should probably know something about the con-
tributions entrepreneurs make. Even if you never 
become an entrepreneur, you will probably have the 
opportunity to interact with a great many.

In our society, entrepreneurs may: 
•	 create new ventures that provide new, improved 

products and services 

•	 find new ways of making products and services 
available to more people 

•	 compete with each other to be the “best,” which 
improves the quality of  
goods and services and keeps prices down 

•	 create jobs for others in the community through the 
new ventures they create 

•	 increase the quantity of products and services we 
produce in our economy (that is, help us to achieve 
“economic growth”) by creating new ventures 

•	 create new opportunities for others through their 
initiatives and innovations 

•	 provide a spirit of energy, initiative, and potential for 
progress to a community 

Can you think of others? Do these spark an inter-
est? Do they motivate you? To help you consider 
the entrepreneurship option, it would probably be 
helpful to review some of the key characteristics and 
skills associated with entrepreneurship. 

What motivates you most – the 
desire to make money or the desire 
to accomplish your goals and make a 
difference?

Do you think you take an 
entrepreneurial or enterprising 
approach to your work? Do you take 
initiative? Are you creative? Do you 
look forward to making things better?

How About You?

How About You?

So, what is entrepreneurship? The statement below 
provides one definition.

Entrepreneurship involves the recognition of 
opportunities (needs, wants, and problems) and 
the use of resources to pursue an idea for a new, 
thoughtfully planned venture. 

Does that describe something that interests you? 
Might you be a prospective entrepreneur? 

One important point to note is that it is possible 
for virtually anyone to develop and apply entrepre-
neurial or enterprising skills. You can also be an 
entrepreneur by starting with/or running an entre-
preneurial not-for-profit company – or a government 
department. You don’t have to set up and run your 
own business to be entrepreneurial or enterprising. 

What entrepreneurs do you know of in 
your community? What contributions 
are they making to your community?

Think About I t
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The Entrepreneurial Person:  
Common Skills And Characteristics 

Who do you know who is very 
entrepreneurial or enterprising – but 
who doesn’t run their own business?

Think About I tYou can be an enterprising employee. You can 
even apply many enterprising skills in the home – or, 
to how you run a sports team, or an acting company, 
or .....the list could go on and on. So, while entrepre-
neurs look to start and build successful businesses, 
entrepreneurial or enterprising skills can be devel-
oped and applied by virtually anyone – and applied 
to any kind of endeavour.

Let’s begin our look at enterprising skills with the image provided of an “entrepreneurial person.” 

Ear: 
For keeping to the ground and 
sensing change and opportunity

Wrinkles: 
For smiling during the fun times

Mouth: 
For effective communication and being 
able to sell an idea

Neck: 
For sticking our and  
taking calculated risks

Backbone: 
For the confidence to believe in 
one's self and to move ahead

Fingers: 
For counting the positive learning opportunities 
from any mistake/failure

Strong legs: 
For leaping over the many barriers and 
obstacles you will encounter

Strong foot: 
For taking the right steps to succeed

Fleet feet: 
For moving ahead and keeping ahead  
and walking paths of adventure

Knee: 
To remind you to avoid knee- 
jerk reactions

Hand: 
For shifting gears when necessary

Arms: 
For hugging members of the team that  
will determine your success

Heart: 
For the passion, commitment, and perseverance to stick 
with it and burst with pride when goals are reached 
and accomplishments made

Glands: 
For adrenalin: for the "rush" 
For sweat during the hard work

Nose: 
For Smelling signs of trouble and foretelling possible problems

Ear: 
For listening to the advice of those with knowledge and experienceSharp eyes: 

For seeking  
out opportunities

Wise eyes: 
For establishing 
a vision and  
setting goals

Brain: 
For generating 
creative,  
innovative ideas
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Identify five entrepreneurs in your community and determine the contributions each is making 
to the community.

Learn About

With this image in mind, let’s summarize some of 
the key characteristics and skills that tend to be 
important for entrepreneurs or enterprising people. 
Note that few, if any, entrepreneurs possess all of 
these characteristics and skills. One entrepreneur 
will often form a partnership with one or more other 

entrepreneurs to complement his/her own talents. 
Alternatively, the entrepreneur may hire and employ 
additional needed talent. The key thing will be to 
bring as many of these characteristics and skills as 
possible to the venture. 

On a scale of 1 to 5, rank your own characteristics and skills with “1” indicating a very low level 
of application to you and a “5” indicating a high level.

How About You?

A Desire To Be An Entrepreneur

Belief In One’s Ability To Influence/ 
Affect Events And Outcomes In Life

Sense Of Self-Confidence 

Belief In One’s Ability To Handle  
Most Situations 

Positive Self-Esteem 

Belief In One’s Ability To Achieve  
One’s Goals (Self-Efficacy) 

High Level Of Self-Awareness

Passion 

Willing To Act

Willing To Take Initiative 

Strong Sense Of Commitment 

Perseveres

Focuses On Change 

High Drive/Motivation For Accomplishment 

Willing To Work Hard 

Willing To Learn 

Ready To Learn 

Willing To Seek Out Relevant Knowledge

Willing To Acquire Relevant Experience 

Capacity To Transfer Knowledge  
And Experience 

Goal-Oriented 

Creative 

Opportunity-Oriented 

Willing To Assume Risk 

SKILLS ONE SHOULD HAVE TO BE A 
SUCCESSFUL ENTREPRENEUR: 

Capacity to plan

Communication

Marketing 

Interpersonal 

Basic management 

Quantitative/analytical 

Personal effectiveness 

Team building and leadership 

SKILLS ONE CAN USUALLY ACCESS/EMPLOY: 

Specialized management talent 

Advanced planning 

Specialized marketing advice/services 

Recordkeeping 

Legal help and advice

Accounting

Research 

Technical skills

Financial help and advice 

Information management

Specialized talent 

1 2 3 4 5 1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5

1 2 3 4 5
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Research and learn about some of Canada’s most successful entrepreneurs.  
What opportunity did they find in order to succeed?

Learn About

“The Entrepreneur’s Dozen”  
Next, let’s consider what an entrepreneur actually does. It sounds simple 
to say “starts and builds a business.” But the reality is far from simple.

One way to consider what an entrepreneur does is via “The Entrepre-
neur’s Dozen” – or the 12 steps in entrepreneurial or enterprising activity.

An entrepreneur:

It is important to emphasize that one of the most essential ingredients of 
entrepreneurial success is making sure you have found a good oppor-
tunity. An entrepreneurial opportunity is a need or want that needs to be 
satisfied (or that can be satisfied in a new or better way) or a problem 
that needs to be solved. You may have a good “idea” – but if few want it, 
need it, or see it as a problem, your chances of success will be low. How 
do entrepreneurs seek out, find, and assess potential opportunities? The 
following are some suggestions for you to consider. 

Examines needs, wants, and problems for which he/she feels something can be done to improve the way things are. 

Narrows the possible opportunities down to one specific opportunity. 

Thinks of an innovative idea. 

Researches the opportunity and idea thoroughly. 

Enlists the best sources of advice and assistance that can be found. 

Plans the venture and looks for possible problems that might arise. 

Ranks the risk and the possible rewards. 

Evaluates the risk and possible rewards and makes a decision. 

Never hangs on to an idea, as much as it is loved, if research shows it’s not likely to work. 

Employs the resources necessary for the venture if the decision is made to go ahead. 

Understands that any entrepreneurial venture will take a great deal of long, hard work. 

Realizes a sense of accomplishment from successful ventures and learns. 



88 MODULE 7

An Entrepreneurial Safari  •  On The Hunt For Opportunity

SAFARI TIP #1: 	  
Recognize patterns as they are forming. The entrepre-
neur has an advantage if trends, patterns, and changes 
are detected before others have noticed them –  
perhaps even before they have happened.

SAFARI TIP #2: 	  
Look at the small things. Many of the best opportunities 
lie in what has been overlooked by others.

SAFARI TIP #3: 	  
Don’t overlook the obvious. There is a saying that “only 
a foolish mouse would hide in a cat’s ear, but it is the 
foolish cat that fails to look there.”

SAFARI TIP #4: 	  
Watch for good ideas that are poorly executed. Some 
people find good opportunities but just don’t know how 
to take advantage of them. You may know how to.

SAFARI TIP #5: 	  
Combine two or more things/thoughts together. Some-
body came up with the idea for combining a bar and a 
laundromat. Someone else came up with a coffee shop 
and book store. Opportunities can often arise when two 
things are brought together for examination and thought 
– and a possible new  venture.

SAFARI TIP #6: 	  
Look for new, generally unknown information. The best 
information is what is new and/or generally unknown – 
or that most others are unaware of.

SAFARI TIP #7: 	  
Talk with people. What better way is there to identify 
needs, wants, and problems than by talking to people 
and finding out what they have to say.

SAFARI TIP #8: 	  
Read journals, trade magazines, and so on to keep on 
top of things and to gather new information that may 
give rise to an opportunity or idea.
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SAFARI TIP #9: 	  
Look for what has worked elsewhere. It may be needed 
and could work where you are.

SAFARI TIP #10: 	  
Look for new ways to meet old needs and wants.

SAFARI TIP #11: 	  
Look for ways to overcome barriers that blocked a good 
idea in the past. People tend to resist change, and some 
other entrepreneur may have been unable to overcome 
the resistance to a good idea. You may find the way.

SAFARI TIP #12: 	  
Look for “left-behind” markets – products that are no 
longer produced but many people still have. As long as 
people continue to use certain things, they continue to 
have needs.

SAFARI TIP #13: 	  
Look for good ideas that others have had that can 
be improved.

Look around your community. What needs, wants, or problems exist? Identify five opportunities 
that you believe exist right in your local community.

Take Act ion. 

  Take Control!

SAFARI TIP #14: 	  
Look at “why” people buy something rather than “what” 
they buy. The idea is to get at what motivates people – 
what prompts them to buy something – what the under-
lying needs and wants are. Therein lie the opportunities.

SAFARI TIP #15: 	  
Look for new uses for old products – old tires, end 
pieces of lumber, old TV antennas, and so on.

SAFARI TIP #16: 	  
Look for what’s not working. You may find a way to make 
it work.

SAFARI TIP #17: 	  
Look for unhappy, dissatisfied people. Here you will find 
needs and wants that are still to be addressed.

SAFARI TIP #18: 	  
Look for happy, contented people. Here you will find in-
sight into what has worked and what might work better.

SAFARI TIP #19: 	  
Keep your eyes and ears open to things that are around 
you – what people say – what you see – what you read. 
There is no more important tip than this one!
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Assessing Your Opportunities 

Once you have found an opportunity, it is important to assess it. Is it a 
good one? Is it a great one? Is it the best one that can be found? To 
start out as an entrepreneur, the most important thing to have is a good 
opportunity. Your idea is also important. But, as we have noted, if your 
idea doesn’t fit with an opportunity, it will be hard to succeed. The follow-
ing represent some of the key questions you can consider when assess-
ing an opportunity you have found. 

“Assessment”

Actual: Is it really an opportunity? 

Seen: Has it been seen by others? 

Selected: If seen, have others acted upon it? If not, why not? 

Enduring: How long will it last? 

Satisfied: Are you satisfied that you have accurate and sufficient information? 

Specific: Have you specifically defined the opportunity? 

Many: Do, or will, many care about the product or service you will provide? 

Experience: Do you really know what you’re doing in this area? 

Number 1: Is it the best opportunity you can see? 

Think: Can you come up with a good idea that fits with the opportunity? 

Once you have a good opportunity, you need a good idea.

Apply this assessment activity to the opportunities you identified earlier. Which is the best 
opportunity among those you identified?

Take Act ion. 

  Take Control!
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Generating Ideas

Armed with a good opportunity, you also need a 
good idea. Most entrepreneurs start with finding 
a good opportunity. Then they look to develop a 
good idea. How can you look for, find, and create 
ideas? Here are some tips for generating, and 
evaluating, ideas.

1.	 Believe you are creative and don't be afraid 
of being wrong.

2.	 Listen, really listen, to what others have to say.

3.	 Listen to, accept, and think about criticisms 
you receive from others. 

4.	 Break with your habits and routine. Force 
yourself into something new to gain a new 
perspective.

5.	 Role play. Pretend you are someone, or 
something, other than who you are.

6.	 Relax. Have fun. Kid around. Humour and 
fun allow the mind to venture down new, 
previously untraveled pathways.

7.	 Practice coming up with ideas for every 
problem, challenge, etc., you see, hear 
about, or come up against.

8.	 Daydream. Let your mind wander and see 
where it ends up.

9.	 Look at two things that are totally unrelated. 
Can you link them together in a new, 
innovative way?

10.	Ask lots of questions – and then listen to  
the answers.

11.	 Ask new and different questions – ones that 
are unexpected, perhaps illogical, perhaps 
a little crazy – perhaps ones that will make 
you think.

12.	Try to come at a problem from an entirely 
new perspective.

13.	 Write all your ideas down. Don't let them  
get away.

It has often been noted that one of the 
biggest blocks to creativity is thinking you 
are not creative. Do you think you are a 
creative person?

How About You?

1 2 3 4 5

NOT VERY
CREATIVE

VERY
CREATIVE
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Evaluating Ideas
Once you have an idea, or a bunch of ideas, you have to evaluate or 
assess them – just as you would evaluate an opportunity. The following 
are some suggestions for evaluating the ideas you are able to generate.

Are you a planner? 
Have you planned 
something in your 
life? If so, how did 
it go? What did 
you learn from the 
experience?

How About You?

1.	 What do others think of the idea?

2.	 Has the idea been tried before?

3.	 If not, why not?

4.	 If so, with what success? Can 
you improve on that?

5.	 What information was used 
to generate the idea? Was it 
accurate, dependable, reliable 
information? Was it sufficient?

6.	 How confident do you feel about 
the idea?

7.	 What are the risks associated 
with the idea? Are they 
controllable?

8.	 Is the idea directly related to an 
opportunity? Specifically define 
the opportunity.

9.	 Is there a “user-market“ for the 
idea? Define it. How large is it?

10.	 Will there be much resistance 
to the idea? From where? 
Why? Can such resistance 
be overcome?

11.	 Is much money necessary to 
finance the idea? Will it likely 
be available?

12.	 Have you made any questionable 
assumptions in formulating 
your idea?

13.	 Is there a better idea available?

Try and come up 
with five ideas 
for the best 
entrepreneurial 
opportunity you 
identified.  
Then, assess your 
ideas and pick the 
best one.

Take Act ion. 

  Take Control!

The Importance of Planning
Once you have a good opportunity and a good idea, the important next 
step is to put together a good plan. Having a good plan is crucial to 
being a successful entrepreneur. You can find sample plans at the Ca-
nadian Foundation for Economic Education’s (CFEE) website – “Entre-
preneurship: The Spirit of Adventure.” You can get to it via CFEE’s site 
– www.cfee.org or www.cfeespiritofadventure.com. It will show you the 
different parts of a plan that you can include in a “Venture Plan.”

One thing to remember though is to keep your plan flexible. You 
don’t want it to be too rigid. You don’t want it to be a strait-jacket on 
you as you try to succeed. Very seldom will things ever go exactly as 
planned. You will have to adapt to the things you didn’t expect – or that 
you encounter. So have a plan – but have a plan that can change as 
your venture unfolds. 
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Getting Started in Starting a Business
If you would like to explore the possibility of starting 
a business, CFEE has a website to help. The site is 
called “Entrepreneurship: The Spirit of Adventure” 
and you can access it through this link:  
http://cfeespiritofadventure.com/.

The website allows you to access interviews and 
profiles of about 30 entrepreneurs who talk about 
their experiences in their chosen venture. There are 
large and small ventures, and for-profit and not-for-

A key part of your plan will also be to identify the 
resources you need. Entrepreneurs can fail by trying 
to do too much themselves. Be honest about the tal-
ent and skills you have. Then make sure you partner 
with, or hire, people with the other skills you need. 
The quality of the resources you employ, acquire, 
and use will affect the success of your venture.

Finally, if you try your hand at being an entrepre-
neur, be prepared for success. Some entrepreneurs 
fail because they didn’t plan for success. What if 
things go well? What if things go very well? Are you 
prepared for the impact that success may have? 
Experiencing success, and handling growth and 
expansion, are some of the biggest challenges en-
trepreneurs can face.

So be prepared, and plan for, success. And be 
cautious in managing the challenges of growth. 
Getting a venture started is one thing. Managing its 
success is a whole other set of challenges.

There you have it – a basic primer on entrepreneur-
ship and what it takes to be an entrepreneur – or an 
entrepreneurial person. Of course, there is much more 
you can learn about being an entrepreneur or an enter-
prising person. There are many other resources that can 
help you. CFEE’s website Entrepreneurship: The Spirit 
of Adventure – has a great deal of information and re-
sources – including some tools to help you explore your 
entrepreneurial potential. There are also a wide range of 
videos to help you learn more about entrepreneurship 
at: www.cfeespiritofadventure.com 

In addition, remember that entrepreneurial and 
enterprising skills can be applied by virtually anyone 
– to any kind of venture. You will have to decide if 
you are interested, and have what it takes, to be an 
entrepreneur. Or, are you more interested in being 
enterprising – in the work you will do for others? 

In either case, working for others or working for 
yourself, you will likely look to earn an income. If so, 
try to work at something you enjoy. Remember the 
importance of passion and working at something 
you really enjoy. It makes success more likely – and 
makes life more enjoyable. That won’t be possible for 
everyone. It may not be possible at some points in 
your life. You may have to take whatever job you can 
to get to earn the income you need – for yourself and 
possibly other family members. But, when you can, 
and as it is possible, try and work where your pas-
sion lies. It may require some hard work and creativi-
ty to get there – but it will probably be worth it.

Are there successful companies you 
can think of that were not able to 
build on their success?

Think About I t

profit ventures. There are also many short videos 
offering advice on a wide range of topics. There are 
self-assessment surveys to help you explore your 
entrepreneurial potential, templates for preparing 
business plans, and much more. The site can help 
you further explore your interest in being an entre-
preneur and also help if you decide to take the step 
to create a new venture.
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Module Summary

Say What? Possible New Terms!

1.	 Entrepreneur: a person who recognizes an 
opportunity (need, want, or problem) and uses 
resources to pursue an idea for a new, thoughtfully-
planned venture.

2.	 Enterprising person: someone who applies 
entrepreneurial characteristics and skills to any kind 
of endeavour.

3.	 Self-efficacy: your belief in your ability to 
accomplish goals and tasks.

4.	 Entrepreneurial opportunity: a need, want, or 
problem for which a reasonable number of people 
(to make a venture viable) would welcome a solution.

Did It Stick? Can You Recall?

1.	 What skills and characteristics are common to 
many entrepreneurs?

2.	 What contributions do entrepreneurs make 
to society?

3.	 What skills can an entrepreneur often “employ” 
rather than develop in themselves?

4.	 What are key steps in setting up a venture?

5.	 What are some tips for identifying entrepreneurial 
opportunities?

6.	 What are some ways to go about generating 
entrepreneurial ideas?

7.	 Why is planning so important for an entrepreneur –  
or enterprising person?

Thinkabout... or Discuss:

•	 Are there entrepreneurial people/leaders in your 
school? If yes, what makes them entrepreneurial?

•	 What are some entrepreneurial opportunities in your 
own community?

•	 Who are some of Canada’s most famous 
entrepreneurs? What contributions have they made 
to Canada?

•	 What major Canadian companies were started by an 
entrepreneur? Who were those entrepreneurs?

•	 What are some of the most common mistakes made 
by entrepreneurs?

•	 What enterprising skills do you have? What ones 
would you like to work on? How could they help you 
as an employee working for someone else?

•	 Who are some of Canada’s leading “social 
entrepreneurs” – past and present – who have made 
a difference in our society, living conditions, and the 
well-being of Canadians? 

•	 Don’t worry if you don’t have an interest in 
being an entrepreneur. Most people won’t be 
entrepreneurs. And we don’t need everyone 
to be an entrepreneur. We need many people 
to work for and help our entrepreneurs. 
But that doesn’t mean you can’t be an 
enterprising person.

•	 Don’t get down if things don’t go well, if you 
make a mistake, or if you try at something and 
fail. Most entrepreneurs fail 3-6 times before 
they succeed. But they regard each failure as 
a learning experience – and a stepping-stone 
to success. Keep your spirits up. Persevere. 
Be determined. And try again.  

•	 As noted, the number one factor related to 
entrepreneurial success is a passion – doing 
what you love to do. If you have a passion, 
be creative in looking for ways to turn that 
passion into a venture or a career. 

Tips & 
   Suggest ions

•	 Visit CFEE’s Entrepreneurship: The Spirit of 
Adventure web site at  
www.cfeespiritofadventure.com

•	 Visit the web site of Futurpreneur Canada at  
www.futurpreneur.ca

•	 On the Internet, you may wish to search: 
–  Entrepreneurship in Canada 
–  Canadian entrepreneurs 
–  Contributions of Canadian entrepreneurs 
–  Common mistakes made by entrepreneurs 
–  Entrepreneurial and enterprising characteristics  
   and skills

Tech Talk
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